Mithil Chureetur

Email: mithilchureetur@outlook.com

LinkedIn: http://linkedin.com/in/mithil-chur

PERSONAL PROFILE

With more than five years of experience across cloud technology, digital products and project delivery, I lead
complex IT engagements from initial discovery and requirements definition through planning, execution, release
and operational handover. In my current role with a Google Cloud Partner, I manage a portfolio of more than 20
engagements for global organisations, bringing structure to multi-workstream programmes while maintaining
control of scope, timelines, budgets, risks and dependencies. My ability to combine practical technical
understanding with structured project governance and clear client communication enables me to resolve blockers,

align cross-functional teams and deliver high-quality outcomes in fast-moving, remote environments.

WORK EXPERIENCE

Google Cloud Partner, Global (Remote) - Project Manager
JULY 2024 - PRESENT

Manage a portfolio of more than 20 GCP-based IT engagements for global organisations, leading
projects from initial scoping and planning through execution, production release, closure and ongoing
support. Maintain oversight of scope, schedules, budgets, resourcing, risks, dependencies, quality and
client relationships across concurrent workstreams.

Lead discovery, requirements and solution-design workshops with clients and technical teams,
translating business objectives, existing environments and technical constraints into SOWs, delivery
plans, workload estimates, milestones, responsibilities and acceptance criteria.

Lead project governance across internal and client kick-offs, progress meetings, status reporting and
stakeholder updates for clients and delivery teams distributed across Asia-Pacific, Europe and North
America. Adapt communication and planning cadences to different time zones and working styles
while maintaining RAID logs, decisions and change requests to keep stakeholders aligned and drive
blockers through to resolution.

Coordinate multidisciplinary teams across cloud transformation and migration, ETL and ELT data
platforms, BI and analytics, Al and automation, SCC and SecOps, and confidential-computing
engagements. Work closely with engineers to assess feasibility, sequence technical activities and
manage testing, validation, production releases and operational handover.

Remain actively involved in technical discussions by reviewing solution architectures, data flows, APIs,
IAM requirements and testing outputs. Use SQL within BigQuery to verify dataset availability,
freshness and consistency, translating technical findings into clear decisions and client-ready updates.
Played a key role in building stakeFi, now Anseta, an institutional digital-asset staking and yield
platform. Led its data workstream by defining and developing a structured database covering
validators and supported networks, establishing the foundation for platform reporting, validator
oversight and informed staking decisions.

Developed reusable project plans, RAID logs, reporting templates, validation frameworks,
project-closure reports and maintenance guidelines. Review delivery outputs and provide guidance to
team members, improving project visibility, delivery consistency and ways of working as the portfolio
has expanded.
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Amala Innovation Group Pty Ltd, Australia - Project Manager
JULY 2023 - JULY 2024

e Led the end-to-end delivery of two digital products across Al, SaaS and Web3, translating business
objectives into defined product scopes, roadmaps, delivery plans and release strategies. Coordinated
engineering, design and business stakeholders from initial discovery through development, launch
and post-release improvement.

e Managed the Agile delivery process across backlog refinement, sprint planning, progress reviews, QA
and UAT. Tracked milestones, risks, dependencies, decisions and defects, provided stakeholders with
regular progress updates and coordinated each product through release readiness.

e Delivered an Al-powered real-estate platform designed to automate property acquisition, rental and
financing processes. Coordinated the development of an ETL pipeline that used OCR to extract
information from property and financial documents before Al and LLM workflows transformed,
validated and categorised the data to generate personalised recommendations.

e Translated business rules and user needs into functional requirements, process flows, data
requirements and acceptance criteria across both products. This included leading delivery of a Web3
music platform that enabled artists to monetise tokenised content, experiences and merchandise
through blockchain-based payments

Crypto Global United, Australia - Product Marketing Manager
JUNE 2022 - AUGUST 2023

e Managed the delivery of token launches and exchange listings from planning through go-live,
coordinating technical, commercial and platform requirements across internal teams and major
cryptoasset platforms. Maintained launch plans, documentation, dependencies and readiness criteria
to keep stakeholders aligned and resolve issues ahead of release.

e Managed relationships with exchanges, ecosystem partners, investors and KOLs across international
B2B and B2C markets. Adapted communication and coordination across different regions while
supporting partnerships and product adoption across 26 countries.

e Developed go-to-market strategies for digital-asset products and established KPI-based tracking
across paid acquisition and digital channels. Used campaign, market and user data to improve
performance and inform product positioning, partnership decisions and internal CRM processes.

EDUCATION

S P Jain School of Global Management, Australia - Bachelor of Business Administration
OCTOBER 2018 - MAY 2022

e Graduated with a major in Finance.
e Awarded a full scholarship for the tri-city program (Singapore, Dubai, and Sydney).
o Exchange semester at IESEG School of Management in France.

CERTIFICATIONS & PROFESSIONAL DEVELOPMENT

e Project Management Professional (PMP)

e Associate Cloud Engineer (ACE)

e Google Agile Essentials & Google Cloud SecOps

e INSEAD - Blockchain, CryptoAssets and Decentralized Finance
e Bocconi University - Private Equity and Venture Capital
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